ADOPTED – JUNE 10, 2025

AGENDA ITEM NO. 13

Introduced by the County Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION TO AUTHORIZE PURCHASE ORDERS FOR AS-NEEDED TRAFFIC SIGNAL CABINETS, CONTROLLERS, AND OTHER RELATED SIGNAL COMPONENTS FOR 2025-2030
RESOLUTION #25 – 296

 WHEREAS, the Ingham County Road Department is responsible for maintaining traffic signals throughout the county to ensure the safety and efficiency of roadways; and
WHEREAS, for emergency purposes, the Road Department keeps one signal control cabinet, controller, and other related signal components on hand to mitigate delays in traffic caused by unforeseen incidents; and 
WHEREAS, signal control cabinets, controllers, and other related signal components are not replaced, outside of designated and budgeted projects, except for emergency situations such as this; and 
WHEREAS, costs for these emergency situations are typically covered through insurance; and 
WHEREAS, a traffic signal control cabinet was recently damaged in a vehicle crash, highlighting the need for immediate replacement to maintain safe traffic operations and the importance of timely action to ensure proper documentation can be submitted for the insurance claim and police report; and
WHEREAS, traffic signals must be compatible, which limits the systems that can be used for signal replacement and maintenance within the Road Department’s jurisdiction; and
WHEREAS, Yunex Traffic and Carrier & Gable, Inc. are the sole source providers for their respective signal system components; and
WHEREAS, funds are available in the Road Fund to cover these necessary purchases.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes as-needed purchase orders for the 2025–2030 fiscal years for the replacement of traffic signal control cabinets, controllers, and other related signal components in cases of emergency or unexpected damage.
BE IT FURTHER RESOLVED, that purchases shall be made from Yunex Traffic and Carrier & Gable, Inc., as sole source providers for their respective systems, based on written quotes.
BE IT FURTHER RESOLVED, that the total annual expenditure under this purchase authority shall not exceed the amount allocated for traffic signals in the Road Department’s annual budget.
BE IT FURTHER RESOLVED, that the Purchasing Department is authorized to approve purchase orders annually for the Road Department in accordance with the pricing and terms established through written quotes from the designated sole source providers.
COUNTY SERVICES:  Yeas:  Lawrence, Pratt, Grebner, Sebolt, Peña, Maiville
          Nays:  None     

 Absent:  Johnson 
 Approved 06/03/25 
FINANCE:  Yeas: Morgan, Grebner, Tennis, Sebolt, Polsdofer, Cahill, Maiville, Ruest
          Nays:  None     

 Absent:  None
 Approved 06/04/25 
